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2. Abstract
The complexity of supply chain management requires the coordinated efforts of multiple firms. Success in supply chain leadership is defined by the relationship between the managers and employees. The researcher for this journal was interested in carrying out empirical testing of the constructs of supply chain network which includes; leadership, followership, communications, information availability, and rewards. Findings were assessed across the transactional and transformational networks. The results reveal the impact of supply chain leadership and followership on transactional networks. In transformational environments, supply chain followership is significant in performance and supply chain structural development.
3. Research purpose
To find out the impact of relationship between supply chain professionals on the overall performance of the firm.
4. Research Question
How should leadership and followership be defined in the inter-organizational environments of supply chains?
5. Hypothesis
Supply chain leader’s behaviors have transactional and transformational impacts on the firm’s management.
6. Methodology
An interactive simulation was developed to obtain information from 253 experienced managers with vast knowledge in supply chains. A measurement model was used for hypothesis testing to examine the transactional and transformational behaviors of the leaders.
7. Findings
The findings indicated that transformational leaders are associated with the behaviors such as inspiration, individualized consideration, and intellectual stimulation. In the context of the transformational followers, collaboration, critical thinking, commitment, and assumption of responsibilities described the competencies associated with the supply chain professionals.
Informal Communication and rewards are the motives in the transactional environment of supply chain management. In crisis circumstances, the team leaders should engage with other professionals such as health, information technology, and the state leadership to update the teams on the current issues and plan for future operational procedures.
8. Discussion and Conclusion
The results portray a successful supply chain leader as a flexible character who can adapt the highly dynamic business environments to maintain a smooth supply chain integration. The should be open-minded and ready to learn from everyone within the internal operations as well as inter-companies’ colleagues. 




9 Implications
The research was a stepping stone to the understanding of supply chain leadership as well as supply chain fellowship. The leader’s behaviors affect the supply chain members, hence it is important for the leaders to display concerns for their subordinates to achieve ultimate performance and improved supply chain structure.

